
Eighth Judicial District Criminal Justice Coordinating Council 

Colfax/Union Counties 

November 17, 2021 

4:00 PM 

Via Google Meet  

 

 

1. Call to Order by Judge Kennelly at 4:11 PM, roll call. 

2. Approval of agenda. 

3.  Approval of Minutes from July 14, 2021. 

4. Statewide Behavioral Health Summit/Mapping/Grants Update 

i. State Behavioral Health Services: County has 10 people to attend this summit, has 

been delayed three times due to COVID-19; 

ii. Resource mapping sessions possibly in February for Taos, Colfax, and Union counties 

5. CJCC Behavioral Health Subcommittee/Steering Committee Update 

i. Subcommittee meeting monthly, with members outside of the CJCC. 

 

6. Detention Center Update (Judge Kennelly asked this be added) 

i. 6 officers have been hired; increased officer training implemented; 

ii. Security has been addressed and certificate of occupancy obtained; 

iii. Kitchen hired two managers; 

iv. Fleet of vehicles updated; 

v. RMS system being utilized and shared with the District Attorney’s office; 

vi. State of the Art scanner being used to limit contraband entering the detention center; 

vii. Twelve more radios added inside facility; 

viii. New uniforms have been purchased; 

ix. Inmate labor utilized for deep cleaning; 

x. HRDA contract has been terminated, RFP developed for new service; 

xi. Ray Florsheim addressed the RFP, and asked who has been interested in the contract 

7. Public/Open Comment 



i. Paul Jenkins of the Behavioral Health Steering Committee addressed the strategic 

planning subcommittee 

ii. An intern is needed part time to help receive and compile data; 

iii. A proposal will be submitted for the LEAD Program; 

iv. Grant applications in progress 

v. Erika Meadows reports that the Juvenile Detention Center is at capacity at this 

time 

8. Schedule next meeting:  

i. The next meeting of the Colfax/Union County CJCC will be held January 14, 2022, at 

4:00 PM. 

9. Adjourned at 5:03 PM. 

 

If you are an individual with a disability who is in need of a reader, amplifier, qualified sign 

language interpreter, or any other form of auxiliary aid or service to attend or participate in the 

meeting, contact the Taos County Administration Office located at 105 Albright Street, Suite G, 

Taos, New Mexico as soon as possible or call (575) 737-6300 


